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The Simple Story... for Patients

-

A team of dedicated healthcare and technology experts set out
to Improve patients’ satety and experience in hospital stays...

hey created a plan and developed the tools to help patients

become better Informed and more involved, and to give clinicians

better iInformation...

So patients now have a better view o

- and voice In their care,

everyone IS more aware of patient ris

s, and hospital staff can

make better and faster decisions about patient care in real time...

The result: a sater, better patient experience.
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A Better, Safer Patient Experience

In 2015 a dedicated team of healthcare and technology experts from two leading institutions set
out to Improve patient safety by making acute care more patient-centered. Physicians, nurses,
other healthcare team members, researchers, and administrators from Brigham and \Women's
Hospital and Harvard Medical School, collaborated with systems engineers and technologists

from Northeastern University:.

They came together to develop tools and interventions to help healthcare providers, patients,
and their families take part in a more patient-centered culture that would improve safety by
preventing harms — such as medication errors, hospital acquired infections, and falls — during

hospital stays.

BRIGHAM HEALTH

S

BRIGHAM AND

WOMEN'S HOSPITAL (£ ) Northeastern University

The PSLL is a collaboration through the Center for Patient Safety Research and Practice, part of Brigham Health and affiliated with Harvard Medical School.
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The Patient-Centered Safety Plan

The result of this collaboration is The Patient-Centered Safety Plan — a new model for patient-
clinician interaction that raises patients’ awareness of safety issues and risk prevention, encourages
patients to give Input Into their care, and provides clinicians with more tools to monitor patient
safety risks in real time.
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The Patient-Centered Safety Plan

Upon admission to the hospital,
Incoming patients and their caregivers
recelve a tablet with the patient’s information

already imported into a personalized
Patient Portal.

Using this portal, patients and
their caregivers can see:

1. The physicians, nurses, and
clinicians on their team

2. Their test results and trends

3. Their medication list

4. Reminders about how to stay
safe In the hospital

A SAFETY

=Reminders

- Fall TIPS
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Display

Patient Safety
Portal Dashboard

Barbara’s Plan of Care

Room #: 4C-551

R

Safety Reminders Fall TIPS MySafeCare

To read more about each project, click here to visit our website

Your Care Team:

Responding Clinician Patient Care Assistant



BRIGHAM AND WOMEN’S HOSPITAL | PATIENT SAFETY LEARNING LAB (PSLL)

The Patient-Centered Safety Plan _

THE PATIENT'S VIEW Porta

Fall Prevention

Additionally, the portal gives patients
access to their personal fall prevention plan.
Fall TIPS highlights their specific fall risk
factors and provides an action plan to
address those risks and reduce the
likelihood of falling in the hospital.

Y/ Below are your selected Fall Risk Factors.
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The Patient-Centered Safety Plan _

THE PATIENT'S VIEW Porta

Patient Voice

The portal also gives patients a means
to shape their own hospital experience.
Through the MiySafeCare
Application, patients can share
anonymous or identified

real-time concerns about their:

- Safety p | an - SAFETY Please select one of the concern categories that best describe the

\/l ed | Cation : unexpected or concerning event(s) that you experienced.

: : =Reminders,
- Room (equipment noise) 3 i ['L > %
. . . _ & F'r A < 0 b,

- _l OS p Ita | tea m CO m m u n I Catl O n T FEJ.” -J-'JPS My Plan My Medication My Room My Comml.ui:if:ation My Hygiene
- "|Y9|ene - MySafeCare A N .
- Privacy ) ¢ @ T
- Da | n J‘.” Y C-“‘L FﬂE -JHE-""\JU] My Privacy My Pain My Waiting Time Other
- Waiting time PREEERENCES

Based on your selection, do any of these specific concerns apply?

- Or any other concern

HESHFRESU LI | I was given the wrong medication or dose
[| I was almost given the wrong medication or dose
o VEDICATIONS | tgi dication on-t
They can also share positive feed- HEHISATISS 1 was notgiven my medation on-ime
| missed a medication
back about their hospital experience_ FEEDBAGK (1 /My Family Caregivers have other medication concerns

(please explain in box below)

INEO) Please describe the event in your own words:
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and
egivers

The Patient-Centered Safety Plan
A SHARED VIEW

Another new technology, the
Bedside Display, presents
information to help everyone
entering a patient’'s room stay
informed about the patient’s
specific care and safety measures.

BRIGHAM AND

WOMEN’S HOSPITAL Your Patient’s Plan of Care

In addition to telling hospital staff
about the patient’'s specific needs,

the bedside display gives patients To help your patient

and their caregivers safety Gl - N N
information, fall prevention tips, , l&l :
and Other remlnders to help them B = Meds Only Prevent Catheter Take Meds to Use Restraints

\_ No Food or Drink \_ Infection ) KPrevent UIcer) \_ for Safety Yy,

take part in staying safe.

F e e TN

To help your patient prevent falls

4 N\ N\ [ ©

V]| o

Communicate Ask for Help to Ask for Help Ask for One Person to

\_RecentFalls ) \Walk with IV Pole \Use CrUtCheS) \With Commode J  \ AssistvouOutof Bed )
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The Patient-Centered Safety Plan

Safety
Dashboard

. Patient
Portal

THE CLINICIAN'S VIEW

Outside the patient’s room, hospital staff

can now review patients’ care status on
the Patient Dashboard.

Selected information including patients’
vital signs, test results, medications,
expectations, and more are visible on

a single screen. Behind the scenes,

the dashboard uses sophisticated logic
(Incorporating evidence-based medicine,
state mandates, and hospital policies)
to determine the general status of each
element — ranging from “good,” to
“risky state,” to “action needed.”

Room XXX

XX
<90yo  #XXOOXXX  admitted MM/DD/YYYY

Visit Summary

[ Action needed: Full code presumed, please update code
status

Code Status: Full CODE (PRESUMED) (4/22/2017 6:16:53
PM)

| O Risky state: cve

Type: Implanted Venous Access Device (Port A Cath)
Left Chest Powerport

Day 198: 10/13/16 0:00

Mutrition

Diet: Consistent carbohydrate diet
Diet ordered: 4/22/17 12:17

Mutritionist Eval: None

MNo Foley

5tool Measured: Mone Unmeasured: 1x
Opiates: Oxycodone 10-15 mg PO g3 h PRN

Bowel Meds: Bisacodyl 10 mg Rectal PRN,
Docusate 100 mg PO BID,
polyethylene glycol 17 g PO Daily,
Senna 1 tablet PO BID

Glucose
Control

| [] Action needed: Glucase = 250 in last 24h.

Skin Ulcers: None

Braden score: 20 (low risk)

[l Risky state: High opigte dose and on concomitant
sedatives.

24h Awg: 215 (157-259) Diabetic: Yes

Insulins: Insulin glargine 31 Units SC Nightly (21:15)
Given Insulin Aspart SC (4 units 13:26, 2 units
08:22, 4 units 22:15, 6 units 17:56, 2 units
13:26, & units 08:22, 6 units 17:57)

Steroids: Prednisone 40 mg PO Daily with breakfast

Telemetry

No Telemetry
Risk: None

Glucose Monitoring

AN
/™

Delirium
Mgmt

CAM: Megative 4/28/17 T:44 QTc: None

Sedatives: Alprazolam 1 mg PO PRN,
Oxycodone 10-15 mg PO g2 h PRN

Treatments: Mone

Risk factors: Anion gap 18

24h Avg Pain: 6 (2-10) 24k Marph Equiv Rec'd: 135 mg

Analgesics: Given gabapentin PO 600 mg (08:24, 20:23,

13:25)
oxyCODONE PO 10 mg (21:39, 18:37, 15:27)
lidocaine Transdermal 2 patch (20:22, 11:50,
08:45, 05:18, 23:30)

Respiratory risks: 24dh MED > 100mg, Smoker, Concomitant
sedatives (Alprazolam, Hydroxyzine,
Gabapentin, Promethazine)

Meds: None

| Ul Risky state: Medications contributing to Fall Risk.

Fall Risks: History of falls, Sedatives, Anticoagulation

PT Discharge Recs: pt to benefit most from further PT in the inpt
setting to optimize safe and independent
maobility

Risk Score: None
Medical: Enoxaparin 40 mg 5C q24 h
Mechanical: None

Contraindications: None

Patient
Expectations

| Risky state: New needs, concerns, or expectations
requiring follow-u,

Admizzion no (04/22/2017 00:25)
Expectation:

Mew: Ability to Express Needs (04/28/2017 07:44)
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The Patient-Centered Safety Plan
THE CLINICIAN'S VIEW

Beyond the patient-specific view,

the dashboard also displays information
about the unit or team as a whole,
giving hospital staff an at-a-glance view

of the status of all patients in a unit or on

a medical team.

Safety

14C Unit Safety Dashboard

.,.,
B
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of metrics and provide a quick visual e P

sense of overall unit status and need
for action.
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The data In this dashboard are pulled
from all available sources in real time,
to help staff make rapid decisions about
their patients’ care.
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The Patient-Centered Safety Plan
THE FOUNDATIONAL MODEL

The foundation for this improved patient
and caregiver experience Is the Patient
SatisfActive® Model, which emphasizes
building a culture of patient-centered care
by fostering better communication among
patients, caregivers, and the healthcare
team.

The Patient SatisfActive Model improves
patients’ experience and satisfaction by
more effectively fulfilling their needs,
addressing their concerns, and meeting their
expectations while in the hospital. It helps Family and
L . . caregivers
clinicians identify, assess, and address what
matters most to patients; and helps patients
and their caregivers be an active part of their
care and decision making.

Clinicians

The Patient SatistfActive Model has been THE PATIENT .
tested and successfully used at multiple SATISFACTIVE

hospitals, including the Brigham and MODEL

Women's Hospital, yielding significant
Improvements in patient experience and
satisfaction.
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The Results: A Safer, Better Patient Experience

Patients, their family caregivers, and the hospital
healthcare team all work together using the tools
in the Patient-Centered Safety Plan.

Now, everyone responsible for patient care,
iIncluding the patients themselves, understand
and quickly respond to changing circumstances
INn the hospital.

As a result, patients receive the safest, most
patient-centered care possible throughout their
stay at the Brigham and WWomen's Hospital.




