
Manage scheduling for    IROP events

Communicate flig
ht release issues,    coordinate last-minute Customer holds
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D-10Prepare final 
paperwork for 
Flight Ops

Close 
aircraft 
door

Perform final 
FMS uplink or 
input on taxi 
out

Call for 
pushback

Release
brake

Remove 
jetbridge

Close 
jetbridge
door

DO

GROUND

JET

GATE

GROUND

JET

GATE

GATE

GROUND

JET

GATE

GROUND

JET

GATE

Perform maintenance as required

BOARDING STARTS
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Manage scheduling    for IROP 

Begin W&B

  

Perform 
before start 
checklist

Advise 
ready 
to push

Arrive 
at gate, 
pre-stage 
equipment

Arrive
at gate

Report
to gate

Report
to gate

Board Customers 
at the specified 
boarding time

Open 
aircraft
door

Deplane and 
clean aircraft 
(in parallel)

Scan first 
boarding pass 
prior to specified 
boarding time

Make gate check 
announcements 
and perform 
walk around

Clear NOEML 
at D-60

Pre-stage 
loaded 

outbound 
bag cart

Prep PFI, 
include 
boarding 
time

Attach
 jetbridge

Assist Customers 
with boarding and bags

Monitor overhead 
bins for bulk out

GROUND OPS INFLIGHT FLIGHT OPS TECH OPS SYS OPSAIRPORT OPS

ARRIVAL

START TECH OPS GROUND OPSAIRPORT OPSINFLIGHTFLIGHT OPSSYS OPS

 Prep eGOR 
and obtain # 
of gate checks 
needed

 

Connect 
GPU and 
ground air

Unload bags and 
bring to bagroom 
or jetbridge

Scan and load 
checked bags

Collect gate 
checks

Provide final  bag 
counts, water 

and waste status, 
and request to 

remove GPU

Close panels 
and cargo 
doors

Load gate 
checks

For Crew 
change, board 

when inbound 
Inflight deplanes

Perform 
Pre-Flight / Prior 
to Boarding 
checks

 Prior to boarding, 
close designated 
overhead bins for 
eGOR support  

Be ready 
to board by 
AO-set time

Close
cockpit 
door

Arm and 
cross-check
doors, perform 
final checks

Advise 
Flight Ops 
cabin secure

Review 
AHeAD/AIR-
MAN for tech. 
issues

Stage tooling, 
equip. and 
parts

MCC calls 
BPs as needed 
at non-MX
cities

Stage 
AOG parts for 

transport, when 
applicable

Notify MCC of inbound 
items with potential 
delay impact

IMPORTANT
STEP 

IMPORTANT
STEP 

Process
Change

Process
Change

KEY

Perform 
compliance 
checks

Provide final 
paperwork to 

Flight Ops

Realigned 
and changed 
sequencing for 
pre-departure 
processes to 
better align all 
work groups

Dispatch prepares 
release 120 minutes 
prior to STD

Receive PFI, 
departure time, 

and boarding 
time from AO

Receive 
briefing 
from AO

We count on Customer 
Support to have our back 
when it comes to taking 
care of our Customers.

ARRIVAL/DEPARTURE MAP 

Fueling

Provisioning

Perfo
rm

 Flig
ht O

ps and Inflight briefing  (before aircraft   door close)  

     Make gate
  check goal
announcements

A R R I V A L
  P R E - D E P A R T U R E

ALL ABOARD! 
On-time performance is a priority for 
our Customers. If we work as a finely 

tuned team we can meet their 
expectations and soar. 

READY FOR TAKE OFF!

Perform 
pre-flight 
planning and 
preparation

https://www.dropbox.com/s/7xtmdhg2r0437rh/Smithsonian_NYC_10_17.pdf?dl=0


